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P M *98 CONTRACT CHANGE TOPLINE 

• TWO NEW CONTRACTS 

• PLAN UP - FOR ALL NON-SELF SERVICE ACCOUNTS THAT SELL PRIMARILY BY THE 
PACK 

• PLAN UC - FOR ALL NON-SELF SERVICE ACCOUNTS THAT SELL PRIMARILY BY THE 
CARTON 

. ONE PAYMENT SCHEDULE FOR BOTH PACK AND CARTON 

• PAYMENT GRID STARTS AT 50-65 PM CARTONS PER WEEK 

• WIDER VOLUME BANDS FOR PACK OUTLETS 

• 97 MPL2 PAYMENT CAP HAS BEEN EXTENDED - FROM $727 TO $1376 FOR PACK 
OUTLETS AND FROM $1,100 TO $1376 FOR CARTON OUTLETS 

• TWO PERFORMANCE LEVELS ONLY FOR BOTH PACK AND CARTON - MPL1 & MPL2 

. MPL1 PAYS AT A RATE OF $.60 PER CARTON (EQUIVALENT TO 97 LEVEL2 SS RATES) 

• MPL2 PAYS AT A RATE OF $.80 PER CARTON (EQUIVALENT TO 97 EXCLUSIVE MPL4 
RATE 

• FLEX RATES INCREASED BY 5 CENTS 

• MPL1 FROM $.10 TO $.15 

• MPL 2 FROM $.25 TO $.30 


PM ‘98 PACK OUTLET CONTRACT - KEY CHANGES 

• PM WILL ATTEMPT TO CONTROL THE INDUSTRY PACK MERCHANDISERS 

• #1 VISIBLE NSS LOCATION, DIRECTLY BEHIND THE P.O.P. 

• PM BRANDS ON TOP OF SPRINGFED FIXTURES 

• EXCLUSIVE PM SIGNAGE 

IMPACT TO RJR - AS LONG AS WE HAVE THE ABILITY TO ACCOMPLISH THE 3P’s IN A PRIMARY 
LINE-OF-SIGHT POSITION. WE CAN CO-EXIST. IN MANY CASES THIS WILL MEAN PLACING AN 
RJR UNIT ADJACENT TO THE PM FIXTURE TO ACCOMMODATE OUR NEEDS ("NEW WORLD 
SELLING SOLUTIONS") 

. PM NSS MUTIPURPOSE FIXTURE REQUIRED - THIS VEHICLE TO BE USED TO FEATURE PM 
BRANDS; WATERFALL CARTONS, MARLBORO 5-PACK CARTONS, OR FRONT FACED PACKS 
WHEN AN OPM CONTAINS THE INDUSTRY PACKS, AND PM PROMOTIONS . PM WILL SELL 
THIS PROMOTION SPACE AS PROMOTIONAL AREA FOR PM AND OTHER INDUSTRY 
PROMOTIONS, HOWEVER IT MUST CONTAIN EXCLUSIVE PM SIGNAGE. THIS FIXTURE WILL 
CREATE SPACE PROBLEMS IN PACK OUTLETS WITH LIMITED BACKBAR SPACE 

IMPACT TO RJR - BECAUSE OF THE NUMBER OF SCHEDULED RJR PROMOTIONS FOR 1998 WE 
MUST HAVE OUR OWN PROMOTIONAL VEHICLE WITH THE ABILITY TO COMMUNICATE 
PROMOTIONAL OFFERS TO THE CONSUMER, THE PM MULTI-PURPOSE FIXTURE CAN NOT 
ACCOMMODATE OUR NEEDS 


Source: https^W.industrvdocumentsjicsLedijMi 
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eM 199 PACK QU.TUET.CONTRACT - KEY CHANGES CONTINUED 

• MARLBORO SECURITY DISPLAY AT CASH REGISTER POSITION. PM WILL REQUIRE 
ADDITIONAL COUNTER DISPLAYS IF COMPETITIVE DISPLAYS ARE ALLOWED ON THE 
SELLING COUNTER - MOST RETAILERS ARE READY FOR CLEAN COUNTERS. OTHER 
COMPETITORS MAY CONCEDE THE SELLING COUNTER TO LOCK-IN A POSITION ON THE 
BACKBAR, 

IMPACT TO RJR - WHEN COMPETITIVE DISPLAYS ARE PERMITTED ON THE COUNTER, OUR 
DISPLAYS MUST BE PERMITTED ON THE SELLING COUNTER AS WELL. THIS ISSUE MAY BE 
RESOLVED THROUGH LEGISLATION, WHICH IS CALLING FOR THE REMOVAL OF ALL COUNTER 
DISPLAYS. 

• PM’s REQUIREMENTS WILL MAKE A THREE COMPANY SCENARIO DIFFICULT AND LIMITED 
TO OUTLETS WITH AMPLE SPACE BEHIND THE SELLING COUNTER. 

IMPACT TO RJR - IT IS NOT OUR DESIRE TO HAVE OUR DISPLAYS PRESENT AT THE EXCLUSION 
OF A COMPETITOR(S), WE MUST ENSURE THAT WE HAVE THE CAPABILITY TO EFFECTIVELY 
IMPLEMENT THE 3P’S. WE MUST ALSO RECOGNIZE THAT IN MANY C-STORE LOCATIONS, 
BACKBAR SPACE WILL BE LIMITED. 


CAR TON OUTLET CONTRACT - KEY CHANGES 

* PM WILL AGAIN ATTEMPT TO CONTROL BOTH THE INDUSTRY CARTON AND PACK 
MERCHANDISERS ALTHOUGH CO-EXISTENCE IS VERY POSSIBLE. PM COULD DEMAND 
EXCLUSIVE PACKAGE MERCHANDISERS WITH PM BRANDS ON TOP HALF OF FIXTURE AND 
SIGNAGE 

IMPACT TO RJR- WE FEEL THAT CARTON OUTLET CO-EXISTENCE CAN BE ACCOMPLISHED 
THROUGH A TOTAL VERTICAL LOAD SET. THE KEY TO THE V-LOAD SET IS THAT RJR BRANDS, 
PACKS AND CARTONS, OCCUPY PRIMARY SPACE, VERTICALLY LOADED TOP DOWN, UNTIL 
OUR REQUIREMENTS ARE MET, THIS PACK SPACE CAN BE ADJACENT TO THE PM PACK SPACE, 

ALSO NOTE THAT PM WILL NO LONGER CONTRACT FOR SHELVES 3 AND 4 ON A COMPETITIVE 
FIXTURE THEREFOR, IT APPEARS THAT CO-EXISTENCE CAN ONLY BE ACCOMPLISHED 
THROUGH A TOTAL V-LOAD SET. 

* REQUIREMENTS FOR FRONT-FACED CARTONS AND DEDICATED PROMOTIONAL AREA 

IMPACT TO RJR - AGAIN, THIS CAN BE ACCOMPLISHED THROUGH A TOTAL V-LOAD SET. 
WATERFALL CARTON MERCHANDISING WILL ALSO BE CRITICAL TO RJR AS WELL, TO 
COMMUNICATE BRAND PRESENCE IN THE FUTURE. 

* PM SIGNAGE MUST PROVIDE PM WITH VISIBILITY ADVANTAGE 

IMPACT TO RJR - WE MUST MAINTAIN SlGNAGE(lF SIGNAGE IS PERMITTED) ABOVE OUR 
ALLOCATED SPACE. 



Source: https://www.industrydo 
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